
On August 8th, we celebrate “Happiness Happens Day,” a remind-
er of the importance of happiness and mental health in our lives, 
especially in the context of work. As leaders, there are meaningful 
ways to promote wellness and mental well-being in the workplace:

1. Foster a Positive Work Environment: Create a supportive
and friendly culture that values employee well-being.
Encourage open communication and positive relationships
among team members.

2.	 Recognize and Appreciate: Acknowledge employees’ 
accomplishments and efforts. Celebrate successes and provide
regular feedback to boost morale and job satisfaction.

3.	 Encourage Work-Life Balance: Promote a healthy work-life
balance by setting clear boundaries and encouraging
employees to take breaks and prioritize self-care.

4. Support Professional Growth: Offer opportunities for
learning and skill development. Empowering employees with
a sense of progress and fulfillment enhances happiness and
mental well-being.

5. Normalize Mental Health Discussions: Encourage open
dialogue about mental health. Implement support
programs and resources like Employee Assistance Programs
(EAPs) to provide help when needed.

6. Lead by Example: Demonstrate a commitment to wellness
and mental health by practicing self-care and prioritizing your
own well-being.

By embracing happiness and mental health in the workplace, lead-
ers can cultivate a happier, healthier, and more engaged workforce, 
leading to improved productivity and overall success for the orga-
nization. To support your employees and your business, consider a 
subscription to Providence Business News to keep you up to date 
on business trends in Rhode Island and SE Massachusetts. 

Get 20% off today!
Click here to download our Happiness Happens 
sticker that let's you easily share a smile.
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