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Project Overview
On December 16, 2020, the Office of the Postsecondary Commissioner (“OPC”), on behalf of the Council hired Alvarez & 
Marsal (“A&M”) to provide analysis and recommendations related to programmatic, operational, and financial 
improvements at Rhode Island College (“RIC”). Pre-COVID many colleges have experienced ongoing enrollment 
declines(1). The need for the analysis stems from the ongoing operational and financial challenges at the college that have 
been exacerbated by the COVID-19 pandemic. 
More specifically, A&M provided strategic support for leadership across the following areas of scope:

 Enrollment Strategy: Work with the Director of Enrollment Management and RIC’s budget office to evaluate the historical 
trends of key variables. 

 Program Review: Provide project management and data analysis support to the Provost to evaluate net financial 
performance, academic outcome performance by each program level.

 Operational Review: Recommend cost savings, efficient options that consider that impact on student life. The reviews shall 
include, but not limited to, use of residence halls, athletics review, capital strategy, housekeeping, information services, and
administrative functions.

 Federal Grant Optimization: Work with budget office of RIC to identify options for additional federal funding or increased 
allocations of existing federal funding streams.

 COVID-19 Response: Work with state leadership and RIC to be adaptive and evolving in the COVID-19 pandemic.
(1) Overall enrollment declines across 33 peer institutions was negative 7% between 2014 and 2018.  RIC’s enrollment decline over this time period was negative 10%. 
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Weekly Status Update
Timelines subject to availability of staff/data and any pandemic related issues

Previous Week’s Accomplishments and Upcoming Tasks

Previous Week’s Accomplishments: 
• Scheduled and/or completed additional interviews
• Developed Tableau dashboard with peer benchmark, staff composition, course information, 

enrollment, department, fill rate, and graduation data
• Conducted data analysis utilizing the Tableau dashboard and MS Excel, using RIC-provided inputs
• Developed preliminary observations

Key Upcoming Tasks: 
• Not Applicable: The RIC Performance Review was terminated as of 1/14/2021

Overall Project Status: Project Manager: Erin Covington Date 01/15/2021

Detailed Project Progress

December January February

Key Tasks Week of: 6 13 20 27 3 10 17 24 31 7 14 21 28
1. Project Kickoff, Data Collection and Interview Process
2. Enrollment Analysis
3. Program Analysis
4. Operations Analysis
5. Federal Funds Analysis
6. COVID-19 Analysis
7. Develop Interim Findings and Final Report
8. Develop Final Report and Conduct Briefings

Completed Behind Schedule Future Activities

Risk Level HighLow Moderate Mitigated/Avoided

New/Updated Project Risks/Issues

Rhode Island College Performance Review

ID Description Mitigation Status Owner

1 Work plan and data collection are being 
conducted amidst holidays

A&M will work with RIC to specify highest 
priority items and responsibilities

J. Rust / 
A. Cowper

2

3

Interim Report

Final Report

RIC Performance Review 
was terminated as of 

January 14, 2021
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Progress / Key Accomplishments
The contract period for this engagement was originally 11 weeks with a final report due on March 1, 2021. However, the 
contract period was terminated after four weeks, ending January 14, 2021, to allow for gubernatorial transition. 

During the shortened engagement, A&M conducted over 50 interviews across the institution, the Council, and 
amongst external stakeholders; and our team gathered significant amounts of institutional, peer comparison, and 
demographic data within the state in order to develop a comprehensive plan for viability.

 Interviews with key stakeholders: RIC leadership including the president, the executive leadership team and several of 
their direct reports (interviews with accounting, marketing, dining, IT, facilities, and planned interviews with each of the 
Deans) and other external stakeholders including OPC members, OMB, Department of Labor and Commerce.

 Highlights of data collected: historical enrollment and retention data, human resources data such as organization charts, 
academic programming and financial data such as budget and actuals.

 Comprehensive Plan: A&M started to construct an analysis focused on institutional viability including a review of academic 
programming, student recruitment, retention and graduation, non-academic operations, and student services 
improvements.

Given the shortened contract period, this report is limited to observations made from the interviews conducted and 
data review during the four weeks.  In addition, A&M has highlighted next steps for RIC leadership to transition these 
observations into recommendations to improve student outcomes and address financial and operational challenges. 
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Key Observations
During the four weeks, key themes emerged around the institutions challenges that must be addressed to improve student 
outcomes and improve the financial viability of RIC.  Key themes within each scope area are highlighted below and 
elaborated further in the report. 

 Enrollment has been steadily declining, from 7,446 students in Fall 2015 to 5,998 students in Fall 2020. During this time, the student body
has become more diverse with the Hispanic student body increasing to 25% of the total undergraduate enrollment in the Fall of 2020. 

 The Northeast neighbor’s strategy should be analyzed for viability, as the program has resulted in reduced out of state fees, but has not had 
an offsetting impact on enrollment or dorm capacities.

 RIC has worked with local industry leaders to develop programs to help students achieve certifications enabling advancement and social 
mobility, however, more work is needed to help achieve the 70 by 25 goal for the state.

 The Undergraduate Programs appear to be covered by the net tuition, but the Graduate Programs appear to cost more than the average 
cost per credit hour. 

 The College is using a 20-year-old implementation of Peoplesoft that has led to Operational inefficiencies.  There is a need for more 
dynamic reporting for both financial and operating metrics.

 Federal grant optimization will require a more strategic and proactive approach to Federal grants pursuit.

 COVID-19 created a challenging environment due to continued reductions in enrollment, the reduced dorm capacity to 30%, and significant 
declines in dining operations of 58% all of which accelerate the structural and operational deficits and require immediate action.
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Potential Areas for Opportunities
Based on these core key themes, there are key areas that should be further evaluated to assess the potential to improve 
student outcomes and the financial viability of the institution.
 Develop new strategies to proactively recruit new students within Rhode Island including both first time students, transfers from other colleges, and 

nearby neighboring states. Specifically, creating a conduit from CCRI into RIC by enabling enhanced transfer of credits, targeting students with 
outreach, and working closely with CCRI to promote the ability to transfer from CCRI to RIC with greater ease.

 Increase student retention / completion rates, by centralizing some aspects of Student Advising and by identifying the most common reasons that 
student choose to withdraw from RIC, while working to mitigate those issues.

 Revamp the marketing strategy and tactical implementation of that strategy to focus on RIC’s key value proposition to help first generation Rhode 
Islanders graduate from college.

 Continue RIC Program Review, focusing on the sustainability of smaller programs in particular (both graduate and undergraduate)

 Evaluate opportunities to increase the efficiency and effectiveness of continuing academic programs -- including areas such as student faculty loads, 
course scheduling practices, organization of programs within schools, and alignment of programs to the Rhode Island labor market.

 Evaluate opportunities to run non-academic / operational areas more efficiently including benchmarking operations against peer institutions and 
evaluating the impact and profitability of other student programs such as residential life, sports programs and others.

 Maximize federal grants focused on increasing student access to Federal student aid and maximizing Federal grants focused on low-income and 
Hispanic populations. 

 Develop strategies to reopen school safely and effectively post-COVID-19 including a comprehensive COVID-19 testing strategy and other CDC 
guidelines.
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Next Steps for OPC and RIC Leadership
RIC leadership can leverage much of the analysis conducted to date to inform and prioritize recommendations to 
strengthen the institution for FY21-22 and beyond.  Key next steps are as follows:

 The Council and RIC leadership must leverage these observations immediately to develop recommendations that 
can be implemented for the 2021-2022 school year, helping to improve student success and the institutions viability.

 Develop / refine recommendations to specifically address ways to improve student outcomes and strengthen the 
viability of the institution.

 Quantify the impact of these recommendations.

 Prioritize which initiatives to implement first (set priorities based on student/ financial impact and ease of execution).

 Execute initiatives. Explore creating a project management office or hiring a chief transformation officer to drive 
implementation of the initiatives, create detailed work plans, monitor progress and adjust plan based on lessons 
learned.
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Disclaimer

This report (“Report”) has been prepared solely for the use by Rhode Island College (“[RIC”) based on instructions given by RIC to Alvarez & Marsal Public Sector Services (“A&M”).
This Report and the information contained herein (the “Information”) is privileged confidential. This Report and the Information may not be reproduced, distributed or referenced without the prior written consent of A&M and 
RIC. A&M assumes no duties or obligations to any recipient of this Report by virtue of their access hereto save as set forth in a separate written agreement between A&M and such recipient.
The limiting conditions, assumptions and disclaimers set forth herein are an integral part of this Report, must be reviewed in conjunction herewith, and may not be modified or distributed separately.

Limitations of Report
The Information has been prepared and compiled to assist RIC in evaluating issues related to its consideration of strategic alternatives and does not purport to contain all necessary information that may be required to evaluate 
any entity or transaction, regardless of how pertinent or material such information may be. While the textual Information is believed to be accurate, in preparation of the Report, A&M has not independently verified any of the 
underlying source data which provided a basis for the Information. Accordingly, A&M makes no representation or warranty as to the accuracy, reliability or completeness of the Information and A&M is not responsible to any 
party, in any way, for any analysis contained in this report or for the future financial or operational performance of RIC or any affiliated company.
While the work related to this Report (the “Engagement”) may include an analysis of financial accounting data, it does not include an audit, compilation or review of any kind of any financial statements. The management of RIC 
and its affiliated companies, ("Management") is responsible for any and all financial information prepared during the course of the Engagement. Accordingly, as part of the Engagement, A&M does not express any opinion or 
other form of assurance on the financial statements or financial components referenced or relied upon herein.
In the event this Report contains or involves prospective financial or forward-looking information, this information was prepared by Management and our work did not constitute an examination, compilation or agreed-upon 
procedures in accordance with standards established by the American Institute of Certified Public Accountants, and A&M expresses no assurance of any kind on such information. Further, any references to estimated ranges of 
collateral values or cash flow recoveries included in this Report are not valuations of any kind. Rather, estimates included herein are based upon the limited financial information as provided by the Company, available public 
market information and various assumptions and are provided for informational purposes only. There will be differences between estimated and actual results, because events and circumstances frequently do not occur as 
expected, and those differences may be material. Accordingly, no representation or warranty is made as to, and A&M takes no responsibility for, the achievability of the expected results anticipated by Management or 
otherwise described in this Report. Accordingly, A&M is not responsible to any party, in any way, for the future financial or operational performance of RIC or any affiliated company.
This Report may be subject to further work, revision and other factors which may mean that such prior versions are substantially different from any final report or advice issued. A&M does not undertake any obligation to 
update or provide to any party any revisions to the Information to reflect events, circumstances or changes in expectations after the date such Information was derived, developed, reviewed or created by A&M.
The Information does not constitute an opinion regarding the fairness of all or any portion of the consideration offered in any transaction or a recommendation as to what action, if any, any person should take with respect to 
any securities, nor does the Information constitute a recommendation regarding the accounting, tax, financial, legal or regulatory aspects of any proposed or possible structure of any transaction.

No Third Party Reliance
This Report and any related advice or Information is provided solely for the use and benefit of RIC and only in connection with the purpose in respect of which the services are provided. In no event, regardless of whether 
consent has been provided, shall A&M assume any responsibility, liability or duty of care to any person or entity other than Client (“Third Party”) to which any Information is disclosed or otherwise made available. This Report 
does not necessarily take account of those matters or issues which might be of relevance to any Third Party, A&M has not considered any such matters or issues, and any Third Party is responsible for conducting its own 
investigation with respect to the Information and any related transactions or activities. A&M makes no representations or warranties, express or implied, to any Third Party on which any such party may rely with respect to the 
Information, including without limitation, as to accuracy or completeness, the inclusion or omission of any facts or information, or as to its suitability, sufficiency or appropriateness for the purposes of any such party.
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